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Pre-Training Survey

Please complete the Zoom poll.




Learning objectives

After this training, you will be able to:

* Create a strong communication plan for sharing air quality info through
e Understanding the elements of a strong communication strategy
* Defining your audiences and how you will reach them

* Reviewing templates to support your planning

* Develop plans for messaging around air quality events through
* Reviewing a template and messaging tool

* Discussing your messaging plan for air quality events
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Advancing Your Organizational Goals through Communication Strategy

Agenda

Welcomes and Introduction

Reviewing HAN organizational goals and communication goals
Defining audiences

Breakout discussion (audiences)

Content Planning Templates

Break

Air Quality Event Messaging

Breakout

Discussion & Close

10 minutes

20 minutes

15 minutes

15 minutes

15 minutes

10 minutes

20 minutes

10 minutes

15 minutes
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Introductions

In the chat, please share:
* Your name and pronouns (if willing)
* Your organization and role

* One thing you hope to learn from this training?




Creating a strong
communication strategy



Creating a strong communication strategy

Why is a communication strategy important?

* Advances your overall goal by helping you think critically about your project’s objectives and how to

achieve them by connecting with your audiences
* Acts as a detailed roadmap of all your communication activities and materials

* Planning in advance ensures the communication work takes less time, and is connected to your

goals
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Creating a strong communication strategy

Communication strategy development steps

e Define your organizational or project goal
* Develop your communication goals

e Develop your communication objectives
 |dentify your audience(s)

* Make plans on how to reach your audience(s)
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Creating a strong communication strategy

ealthy Air Network Goals

Our Mission & Goals

The Healthy Air Network is a collaboration of organizations and
community members who work to improve air quality, increase
climate resilience, and advocate for environmental justice in
Massachusetts.

We work together to:

* Provide live air quality data directly to families in our region,
so that community residents can make informed decisions on
activities.

e Analyze data to understand the sources of air pollution.

¢ Advocate for changes to address poor air quality and the

health inequities that are related to air pollution.

Together the Healthy Air Network can support collective efforts
in policy and environment projects and to ensure we all have

access to healthy air.
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Creating a strong communication strategy

Communication strategy development steps

v’ Define your organizational or Our Mission & Goals

project goal

The Healthy Air Network is a collaboration of organizations and

community members who work to improve air quality, increase

v’ Develop your communication

climate resilience, and advocate for environmental justice in

0a I S Massachusetts.
g e work together to:
g
) Develop you rcommun |Cat|0n * Provide live air quality data directly to families in our region,
so that community residents can make informed decisions on
objectives activities.

e Analyze data to understand the sources of air pollution.

¢ Advocate for changes to address poor air quality and the

 |dentify your audience(s)

health inequities that are related to air pollution.

e Make p| ans on how to reach Together the Healthy Air Network can support collective efforts
in policy and environment projects and to ensure we all have
your aUdlence(S) access to healthy air.
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Creating a strong communication strategy

Communication strategy development steps

v’ Define your organizational or project goal
Communication Goal

v’ Develop your communication goal

* Develop your communication objectives Provide live air quality data directly to
families in our region, so that community

* |dentify your audience(s) _ _ -
residents can make informed decisions on

* Make plans on how to reach your audience(s) activities
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Defining communication goals

Héalthy Air

Communication Goals

* Build awareness of AQl and how it impacts health among audiences
e Build trust in AQI monitoring, and info for people in the MA community

 Have a network of folks talking and sharing about air quality and

providing support when AQl is not good.

Announcements ¢ Franklin County -..

Host An I(ir Sensor!




Creating a strong communication strategy

Communication strategy development steps

v’ Define your organizational or project goal

Know, believe, & do

v’ Develop your communication goal

v Develop your communication objectives -What you want your audiences to
know, believe, and do as a result of
your communication activities

 |dentify your audience(s)

* Make plans on how to reach your audience(s)

- How can your objectives support
your communication goals?
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+Y{x Communication Objectives

Healthy Air

NETWORK

1. People located MA will:

* Know what AQl is and how it can * Believe having healthy air is * Pay attention to AQ

impact their health important * Check the Healthy Air Network for
* Know they can check AQl on * Believe Healthy Air Network is a updates and information

Healthy Air Network trusted source for AQl info e Share information about AQIl and
* Know they have choices to help * Believe they have the options to how to protect your loved ones

make their loved one and self protect the health and of their and self.

safer during AQl events loved ones and self.
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«{x Communication Objectives

Healthy Air

NETWORK

. €

2. Influencers in my community will:

* Know what AQl is and how it can * Believe having healthy air is * Pay attention to AQ
impact their health important * Talk to people about AQl and how
* Know they can share information ¢ Believe their sharing will help they can support themselves and
about AQl to support members of strengthen their community loved one when air quality is poor.
their community response and preparedness for

AQ events
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Creating a strong communication strategy

Communication strategy development steps

v’ Define your organizational or project goal

Audiences

v’ Develop your communication goal
v Develop your communication objectives MA residents
 |dentify your audience(s)

* Make plans on how to reach your audience(s)
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Defining audiences

Who are your audiences?

* Audiences each have distinct wants, needs, roles, motivations — how can your
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* Identify primary and secondary audiences by thinking about

i

1

* Who is most impacted by air quality?
*  Who might be interested if they knew more about air quality and its effects?

* Who can help influence others about air quality in our community?

* Research, including direct engagement with community you are trying to reach, can
help you develop a more complete picture of how you can serve, connect with, and

reach your audiences

Audience Examples

*  People who live in my neighborhood
s *  People who live in my neighborhood who have asthma

Healthv Air © Peoplewholive in my town
NETwo}R]K *  People who might be at risk given back AQl events




Identifying channels and formats

Finding your audience

* Think about where your audience is and how they prefer to receive information

* Channel examples:
* Social media platforms
*  Email newsletters
*  Website and blog
* Print materials (brochures, posters, flyers, etc.)
*  Meetings
* Discussion boards

e Qutreach




Breakout group

Breakout group: Identifying Your Audiences

INTRODUCTIONS Share your name, pronouns, where you work, your organization

1. Who is the audience you are trying to meet with these goals?

GOALS QUESTIONS

2. Where do you (or will you) find your audience?
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Creating a strong communication strategy

Communication strategy development steps

v’ Define your organizational or project goal

o Content Strategies
v’ Develop your communication goal

7 Pavelos veu commurieifion shfecies Regular and consistent contact about air
quality can be a helpful tool in building

v Identify your audience(s) Frie
rust.

* Make plans on how to reach your audience(s)
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Creating your messaging plan

Make a plan

* One way to build trust with your audience is to have a consistent messaging plan

* Using a template allows you to effectively prepare and plan your content, ensuring

structure and consistency in you messaging and supporting a timely delivery

* Making your plan:

o First, identify your audience. You want to make sure that your content reflects the interest

of your target audience

o Second, determine the tone and overall look that you want your content to have. This will

guide the language and images you use.

o Third, think about what you want your audience to take away from your content. What
resources, information, or knowledge do you want to leave your audience with each time

they come across your content?
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Creating your messaging plan

Template Option: Content
Calendar

* A content calendar can help you keep track of content that you
have posted and allows you to plan ahead
e Content calendars can be adapted to the communication
method you are using
e Content calendar example:

Content Planning Calendar
Jan-25
Link [AQUEvent Audience Date Sent Notes
of |nttps Newsletter 1/13/2025
bscribs
Inthis webinar, participants will leam
wh
How videos into Healthy
Hor
Out gies for reaching vulnerable
cor mbers, especially in light of
Feb-25
Image |content [Link [AQUEvent [Audience [Date Sent [Notes
| |
[ I I I I
Mar-25
Image |Content [Link |aQuUEvent [Audience [Date Sent [Notes
| | | |
[ I [ I I I
25
Image |content [Link [AQU/Event [Audience [Date Sent [Notes
| | | |
| l l l




Creating a strong communication strategy

Communication strategy development steps

v’ Define your organizational or project goal

Next Up

v’ Develop your communication goal

Communicating about AQl when there is an Air Quality
event.

v’ Develop your communication objectives
v" Identify your audience(s)

v Make plans on how to reach your audience(s)
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Break



How to create messaging
during AQJ| events



Creating your messaging plan

How to message
during AQl events

First option:

Reshare/Repost/Reuse!

If someone a trusted source already has the information created

and shared, you don’t have to re-invent the wheel!
* Reshare

* Copy/paste and make a few additions/changes

Healthy Air Network is with City of Springfield, MA - Development Services

Division and 5 others.
November 19, 2024 - Q

& Red Flag Warning in Effect for Massachusetts p»
Massachusetts is facing critical drought conditions, making the risk of brush fires and wildfires

extremely high. § ... See more

A‘f‘l! Red Flag Warning in
Massachusetts

Z_JEN

What is a Red Flag Warning?

A Red Flag Warning means that critical fire weather conditions
are either occurring now, or will shortly. Any fires that start
may spread rapidly and become difficult to extinguish.

&X! Wildfire S_eason
Precautions

Open burning is banned Properly dispose ashes
buming is Nw‘. of
mmwe (@ s
year d cover
hem with a tight-fitting H

Avoid outdoor cooking or Properly extinguish
heating smoking materals

Sparks and embers from Extinguish smoking materials in a
chimineas, fire pits, and grills can \ sturdy ashiray wih water or sand.
easly igrite dry vegetation. dedris,

and overhanging branches.

Use caution with power Fol
sl llow local alerts.
The. ol ot Follow local alerts for reai-tme.
Eesmaeee el

grass. healthyaimetwork.org

«,\h Critical Drought Status

in Massachusetts

Ciimate change is reshaping our region's weather patters, resulting in warmer and
drier fall and winter seasons. Water conservation is more important than ever.

Drought can create ideal conditions for brush fires and wild fires, which have been

i3

dY Like Q comment

Comment as Massachusetts Substance Use Helpline

/ sensitive groups, |nclud|ng those with

) If you have to be outside, wear an N95

) Watch for symptoms of coughing or
~ shortness of breat

occurring all across Massachusetts.

Health Recommendations
for Poor Air Quality

e N,
\
 Limit outdoor activities, especially for |

lung or heart disease, older adults and
children

_If possible keep windows and doors
glo%ed to prevent smoke from getting
inside

Use an air purifier/air cleaner

or P100 respirator

9 shares

4> Share

® 00




Creating your messaging plan

Who are your trusted
sources?

Think about other credible sources that can provide

information that you can share with your audience

How can you share the information with your audience?

* Reposting/sharing on social media

* Including links or tags to the organization in your own content

Be mindful to not oversaturate! You want to establish your
organization as a credible resource. What you share for other

sources should be supplementary

B %G RO SH o
HB WO B®




Creating your messaging plan

How to message
during AQl events

2" option. Use this template to think of the most critical

information to share.

WORCESTER
These are the steps:

Step 1: Identify the Situation
Step 2: Identify the Purpose and Key Messages
Step 3: Draft the Message

PROV/™RINCE
HARTFORD '

Step 4: Choose your Communication Channels

Step 5: Check Message for Clarity and Accessibility
Waterbury

Norwich




Creating your messaging plan

Step 1: Identify the
situation

What is the cause of the poor air quality?
What do you know about the situation so far?
What is the air quality level (AQl)?

Who is at risk most?




Creating your messaging plan

Step 2 : Identify the
Purpose and Key
Messages

* What is the main purpose of your message?

* Who needs to hear this message?

* Isthere an alert or advisory they need to know about?
* What do they need to know to stay safe?

* What do you want them to do? What is the main action you
want them to take?

* Are there any potential barriers? Are there any resources
they should know about that can help with the situation?




Creating your messaging plan

Step 3: Draft the
Message

Use the information above to help craft your message with
the following structure as a guide:

* What is happening? (briefly describe the air quality
event, including local context, date/time)

 What does it mean? Why is it important? (e.g., share
health impacts, especially for sensitive groups)

* What should people do? (e.g., specify action steps,
recommendations, etc.)

Depending on the purpose of your message,
 Where can people go for more information?

* Are there any additional resources to include?




Creating your messaging plan

Step 4: Choose your
communication
channel(s)

Where should this message be shared?

Social media

Website

Through a spokesperson
Radio/TV

Email

Text alert

Newsletter

Partner networks




Creating your messaging plan

Step 5: Check Message
for Clarity and
Accessibility

Check your message for the following:

Positive action steps

Honest/open tone

Test for clarity

Use simple words, short sentences
Avoid jargon

Avoid judgmental phrases

Avoid extreme speculation

Use visuals (if possible)

Translate into needed languages

Accessibility |

|
e E
o
l--



Breakout group

Breakout group: Messaging during AQl events

1. How do you think you could use these two options (reposting/resharing

or the template) to help message during AQl events?

COMMUNICATION OBJECTIVE

Ltz 2. What other ideas or options for sharing messaging are coming up for

you?
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Discussion



Post-Training Survey

Please complete the Zoom poll.




Thank You.

Kelsey McManus (she/her)
Director, Health Communication

kmcmanus@hria.org

Diamond Fikes(she/her)
Communication Associate
dfikes@hria.org

HEALTH
RESOURCES
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